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Created by for use by 

This matrix is to be used in the event a volunteer has (1) not completed hours for the current 20/21 program year, and (2) had roll over hours that 
were also not completed (from any year other than 19/20 in which hours were waived). 

 

   
20/21 hours not completed 

Do VMS records show some hours 
completed for 20/21? 

Yes 

Are 20% or more of total hours 
(volunteer and CE) complete? 

Reappoint, select 
‘Reappointing but 
did not complete 
hours’; start 21/22 
with a clean slate 
and no roll-over from 
20/21 or previous 

Communicate with volunteer 
Do you wish to continue with 
the program?  If yes, proceed 
by having them select 
‘Reappointing but did not 
complete hours’; start 21/22 
with a clean slate and no roll-
over from 20/21 or previous 

Communicate with volunteer – Do you 
wish to continue with the program?  

Yes 

No 

Reappoint as 
‘Limited Active’; 
start 21/22 with a 
clean slate and no 
roll-over from 
20/21 or previous 

Move to 
Inactive/Resigned 

No 

No 

Yes 

Are there barriers to 
participation that will 

persist into 21/22? 

Yes No 

Reappoint, select 
‘Reappointing but 
did not complete 
hours’; require 20-
100% of 20/21 hours 
to be completed in 
21/22 (at staff’s 
discretion) 


