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Why I dislike talking about burn plans

• “Burn plan” is not defined in CA regulations

• On private land, they are not required but may be expected

• If one is suggested, there is no standard format to follow

• An “IAP” is Cal Fire’s reference, but is not applicable to private land rx
burns

• Agency burn plans are COMPLEX; this standard may be placed on 
private landowners



Private larger burn
~10 pages

Small landowner
~One page

Agency burn (NWCG)
~100 pages

The range in burn plan complexity covers orders of magnitude:



Why I like talking about burn plans
• Plans are good!

• They organize thoughts

• They can document due-diligence (i.e. non-negligence)

• They provide a check-list
• Making a complex process easier… 



What are the most important 
elements of a burn plan? 



Basic Plan Information



Project Area Description

• General location description

• Lat/long

• Unit description

– Size

– Slope/aspect/fuels (w/in unit and 
adjacent)

• Unit map(s)



Map



Project Goals and Objectives

S.M.A.R.T. Objectives: specific, measurable, attainable, relevant, time-bound



Pre-Burn Considerations

• Unit preparation

– Line type/construction, pre-treatment of 
fuels, etc. 

• Water supply (quantity, location, etc.)

• Unit access (roads, signage needs, etc.)

• Plan for protecting values at risk 
(structures, water lines, cultural sites, 
etc.)



Prescription



Smoke Management



Ignition/Holding Plan

• Firing plan: sequence, patterns, devices, etc.

• Holding plan

– Anticipated fire behavior within unit and adjacent 
to the unit: flame length, rate of spread

– Production rates: how quickly can your crews and 
resources construct line if needed? 

– Determine resources (people, engines, etc.) 
needed to safely conduct the burn



Post-Burn Activities

• Mop-up and patrol plan

– Activities & timeframes

• Other activities (optional)

– Fire effects monitoring plan

– Photo monitoring

– Project rehabilitation plan



Notifications
Pre-Burn Notifications

• Neighbors

• Air quality management district

• Local fire agency

• Others as identified in SMP

Day-of-burn notifications

• CAL FIRE dispatch

• Air quality management district

• Other fire agencies

• Other: neighbors, law enforcement, etc.



Other potential elements

• Wildfire conversion plan

• Risk management activities

– Contingency plan

– Medical plan

– Communications plan

– Briefing checklist

– Safety plan

• Go-no-go checklist



GONO-GO checklist



Inventory of “resources”

• Equipment
• Backpack pumps, tools, water sources, hose, etc. 

• People
• Number

• Responsibilities- firing, holding, engine


